JROTC Leadership Curriculum

O'" Grade Students: Freshmen are introduced to the Leadership Program with emphasis on
the importance of understanding the ethics and principles underlying good citizenship, selfless
service, responsibility and leadership. They also focus on being self-aware, how to be a better
student, understanding the world around them, and the importance of service to others. The primary
goal is to motivate students to be better citizens. Students also spend time developing the personal
skills needed to be successful in their lives with emphasis on the importance of higher education.

Detailed subjects include:

¢ Introduction to Leadership

¢ Organization &Traditions of Service
e Customs & Courtesies in Leadership
e Thinking Maps for Problem Solving

e Team Building

e Making Decisions and Setting Goals

e Becoming an Active Learner
¢ US Military Traditions

e Self - Awareness

e Appreciating Diversity

¢ Reading for Meaning

e Studying and Test Taking

Learning Styles and Processes
Brain Structure and Function
Multiple Intelligences

Military Customs & Courtesies
Orientation to Service Learning
Preparing for Service Learning
Personal Code of Conduct
Personal Growth Plan

Anger Management
Understanding Stress
Controlling Stress

Physical Fithess Challenge

10" Grade Students: In their sophomore years, students learn basic principles of
leadership. The program focuses on techniques of communication, leadership labs, history, and
career opportunities. Students spend at least 30 hours taking courses that deal with first aid and
living a healthy lifestyle. Students work in groups and learn about the importance of teamwork
and being successful in life. Students focus on how the federal government works and the
importance of our Constitution and individual rights and liberties. Detailed subjects include:

e Nutrition - You Are What You Eat
e Elements of Health

o Benefits of Physical Activity

e Proper Diet and Good Nutrition
e First Aid for Common Injuries

o First Aid in Emergencies

e Severe Emergency Situations
e Controlling Bleeding

e Continuous Improvement

e Preventing Bullying

e Preventing Violence

e Planning Service Projects

e Our American Government

o Rights of Citizens

Elements of Leadership
Leadership Competencies
Leadership Styles
Management Skills

Becoming a Better Communicator
Becoming a Better Writer
Delivering Speeches

Career Considerations

Ethical Concepts and You
Team Member Qualities
Leader Skills & Responsibilities
Taking Charge vs Leading
Physical Fitness Challenge




11" Grade Students: In the third year of the Leadership Program, students have the

opportunity to study and put into practice the basic principles of good leadership with emphasis
on character, personal and professional values, and attributes required to be successful.
Students have the opportunity to get more involved as role models and leaders within the
school. The curriculum includes enhanced studies in areas of communication, leadership,
career opportunities, and technology awareness. This year also introduces students to the
basics of financial planning, budgeting, savings and investments, and insurance. Emphasis is
placed on public speaking, college preparation, time management and how to work well with

others.

Detailed subjects Include:

CEO/Command Responsibilities
Staff Roles, Duties & Responsibilities
Leading Meetings

Decision Making

Ethical Choices and Decisions
Making the Right Choices
Planning Projects

Negotiating Techniques

Conflict Resolution and Diversity
Ethics in Leadership

Time Management

Personal Planning & Management
Your Financial Planning

Saving and Investing

Gross vs. Net Pay and Taxes

Financial Needs vs. Wants
Budgeting your Money

Your Pay Statement

Credit, Credit Cards, Debit Cards
Personal Portfolios

Interview Process

Civic Duties and Responsibilities
Prejudice

Negotiating

Career Exploration Strategy
Career Development Portfolio
Supervising Others

Conducting Service Projects
The Effects of Substance Abuse
Physical Fitness Challenge

12" Grade Students: In addition to academic requirements, seniors have the opportunity

to provide leadership to the entire high school, giving them practical experience in leadership
and management. These students are responsible for planning, coordinating, and implementing
student activities and events. They have the opportunity to act as assistant instructors in the
program and continue to develop their leadership skills in preparation for life after graduation.
Detailed subjects include:

Preparing to Teach

Delivering & Developing Lessons
Leadership Accomplishment
Using Variety in Your Lesson Plan
Mentoring Others

Management Skills

Motivating Others

The Future of Citizen Rights
Communications Process

Power Basis of Influence

Good Debt, Bad Debt, Credit
Life after High School

Leading/Supervising Meetings
Professional Development
Communicating to Lead
Leadership in the Active Army
Company Teambuilding
Project Management

Team Development

Styles of Leadership

Managing Service Learning Projects
Understanding & Controlling Stress
Challenges to Fundamental Principles
Physical Fithess Challenge




JROTC Leadership: Optional Opportunities

There are a number of opportunities for young men and women to take on leadership roles at
La Salle Institute. Students can become team captain of an athletic team, be a leader in one of
our many clubs or activities, participate in student government, or become a Cadet Chaplain or
retreat leader. They can lead as a member of campus ministry, in service, or as part of the
National Honor Society, masterminds or mock trial programs. Students can become project
managers in our exceptional School Business Program.

Our JROTC leadership program is sponsored by the United States Army and as a result,
interested students also have the opportunity to participate in and lead the following optional
school groups and activities:

Member of the Officer Corps: — Juniors, based on their performance and participation in
leadership and school activities since freshmen year, are selected to participate in special
training to prepare them to lead the school during their senior year. These young leaders work
together with the student government, and members of the National Honor Society to maintain a
positive student climate and culture.

McCormick Drill Team: At the beginning of every school year, students have the opportunity to
try out for the McCormick Drill Team. Some call this the JV squad. They participate in 4-5 New
England Drill competitions and represent La Salle in parades and special events.

O’Donovan Drill Team: This is the Varsity team that represents La Salle at local parades,
participates in the New England Drill competitions, and in the National competition in Florida.
They have performed at the state capitol and at other high level events.

Color Guard: This group of students presents the colors (flags) at over 40 events each year.
They practice three times a week and take pride in representing La Salle Institute at Capital
Region events during the playing of the national anthem and/or the pledge of allegiance.

Honor Guard: Members of the Honor Guard represent La Salle at special ceremonies to
include funerals, paying respect to alumni, parents, friends and dignitaries that have passed.

Rifle Club: This club provides students interested in rifle marksmanship the opportunity to use
pellet rifles and shoot at the RPI indoor rifle range.

Military Cadet Ball: This distinguished event provides students the opportunity to bring dates to
a formal social gathering, in formal dress wear, at a prestigious local venue that includes dining
and dancing. It is celebrated as one of the most highly regarded high school events in the
Capital Region.

Service Learning Team: As part of the curriculum, students learn how to develop, plan,
coordinate, and complete service learning projects. They also have an after action review and
learn to analyze outcomes and find ways to make improvements.




